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6.2: Strategy Development and Deployment 
6.2.1: The functioning of the institutional bodies is effective and efficient as visible 
from policies, administrative setup, appointment and service rules, procedures, 
deployment of institutional Strategic/ perspective/development plan etc 
                 
◢  

Response: 

The college rigorously abides by the rules set forth by the UGC, NAAC, the Maharashtra 

government, and the affiliated SGBA University, Amravati from time to time. The college's 

organizational structure is led by the College Development Committee, which is made up of 

parent management members, teachers' and non-teaching staff members' representatives, 

nominated members, and the principal. The members of the IQAC are teachers, alumni 

association nominees, local bodies, business representatives, and student representatives. 

Members of the Council of Heads include the heads of each department. All permanent teachers 

make up the Staff Council. Head Clerk, Senior Clerks, Junior Clerks and Peons. 

College administrators give faculty members the freedom and chances to organize and 

carry out a variety of academic, extracurricular, and extension programmes. Many academic staff 

members who are trained by university through the “Train the Trainer Program”, have the 

chance to grow and improve their leadership abilities. Through IQAC, CDC, Staff Council  and 

NSS Committee, the principal and faculty are devoted and consistently helpful.  

 

Perspective Plans:- 
The institution prepares perspective plan for systematic and phase development. 

1. To introduce job oriented courses. 

2. Offering certificate and diploma courses in college. 

3. To start PG courses in respective department. 

4. Introduce skill development and value oriented courses. 

5. To emphasize the student’s holistic development, their learning outcomes fulfill the 

employment expectation. 

6. To improve students success rate. 

7. To indroduce the NCC (National Cadet Corps) Unit with 36 Maharashtra batalian 

(Khamgaon) 

8. To encourage teaching staff, Students to do MOOCs online courses on SWAYAM 

plateform. 

9. To encourage the Faculty for Paper publishing In UGC approved National and International 

Journal. 

10. To establish research facility and to develop the research culture among the teachers and 

Students. 

11. Collaboration /linkages with Industries to enhance the skill development of students. 
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Service Rule: 

The college abides by the guidelines for service rules and conditions that are periodically 

established by the associated university, the UGC and the Maharashtra government. 

 

Procedure of Recruitment: 

All college posts, both temporary and permanent, are filled by the parent administration in 

accordance with the rules and guidelines established by the Maharashtra government, affiliated 

universities, and UGC. 

 

Procedure of Promotion: 

The directions and CAS regulations of the parent university SGBAU, Amravati, UGC, and the 

Government of Maharashtra, are followed for granting promotions to teaching staff. 

Perspective Plan: 

The college has prepared a perspective plan for academic years 2017-18 to 2021-22 that 

takes into account the institution's overall developmental factors, including infrastructure 

development, the introduction of new skill-based, add-on, and value-added certificate courses, 

the purchase of advanced equipment, the enhancement of research activities, the provision of 

academic and athletic facilities, the development of ICT enabled classrooms, NSQF-based 

certificate courses, and the organization of training programmes for the faculties and students. 

On the college website, a perspective plan has been displayed. Through the participation of all 

stakeholders, IQAC has created certain high-quality policies, which are evaluated annually. 

The college has decided to establish several courses that assist students in gaining additional life 

skills in a particular subject in order to carry out the Perspective Plan and to improve overall 

skills of students. Every college department was asked to create the curriculum and launch these 

Add-On/Certificate Courses with a minimum duration of 30 hours for this purpose. 

Introducing New Courses through NSQF: 

In response to student demand and current developments, the college decided to create 

new courses. As a result, the college decided to start new courses, and three recommendations 

for NSQF-aligned, skill-based courses were presented. As a result, the linked university has 

given the institution authorization to offer NSQF in Physics, Chemistry, Mathematics, Botany, 

Zoology beginning in the 2020–21 academic year. 
 



 

Purchase Committee 

Sr. 

No. 

Name of Member Designation 

1. Sau. Usha T. Gole President 

2. Dr. Prakash K. Banmeru Secretory 

3. Dr. Suryakant B. Borul  Member 

  

 






